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   FINANCE COMMITTEE 

Minutes for June 24, 2021 

___________________________________________________________________________________ 
Chairman Rod Ofte called the Finance Committee to order at 9:30 A.M. on Thursday, June 24th, 2021, in 
the County Board room of the Courthouse Annex.   
 
Members present were Rod Ofte, Kevin Larson, Kelli Mitchell, Roger Call, and Mike Leis. 
 
Others in attendance were Jody Audetat, Michelle White, Karen DeLap, Cari Redington and Jon Howe. 
Attending via Zoom – Ole Yttri, Phil Hewitt, Jill Bender, Mary Henry, Episcope (Lonnie Muller), Ben 
Wojahn, Sarah McDowell and Brandon Larson. 
 
Affirmation of proper public notice was given.  
 
Motion by Larson, 2nd by Mitchell, to approve the May 27th, 2021 minutes.  All in favor. 
 
Ofte moved to Item #4 on the agenda, Karen DeLap, Treasurer, Treasurer’s report. 

  
 
Motion by Leis, 2nd by Call, to approve the Treasurer’s report.  All in favor.  
 
Ofte moved to Item #5 on the agenda, Audience to Visitors- None.  
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Ofte moved to Item #6 on the agenda, Report on Grants. C. Redington – We have four CDBG Grant 
buyouts right now.  These Grants have a strict time line and need to be completed by November.  Karen 
Olson is following up on these and doing a great job. One of them closes today. Two of them are in La 
Farge and need to be reappraised and one needs some more documentation.  Small Business Grant 
Program - There is the capacity for about 45 grantees. We have received four applications with two 
complete and two more just received.  
Community Projects - There were two projects Diane spoke of in the April meeting, Viola Housing 
Project and in LaFarge, the Power Sub Station moving.  These are complicated due to the fact that they 
are multi agency projects.  Diane had asked the committee for Grant Administration approval to help 
these communities.  That was approved at the April meeting.  For the CDBG Grant for Viola - Assistance 
with application and administration, the cost would be $19,000.  We would share this cost with the 
Village, the county share would be $8,500.  For LaFarge, Power Sub Station CDBG Grant, a $1 million 
grant was approved for the project. They are waiting for an EDA approval, without that, the project 
cannot move forward. 
We have two final candidate interviews for the Grant Director opening. If anyone on the committee 
would like to be involved, let C. Redington know. 
Larson asked how much the LaFarge project would cost.  C. Redington explained and stated it is a result 
of the flood. Their village lost electricity so they want the sub station moved. Larson asked why the 
electric company doing this.  C. Redington answered it is a Municipality utility. The Federal Budget has 
earmarks in it for these community funding projects.  We hope to hear more on it later this year.  
 
Ofte moved to Item #7 on the agenda, CDBG Disaster Grant – The committee discussed. Motion by Leis, 
2nd by Mitchell to support the $8,500 to come from the General Fund for assistance with application and 
administration for Viola grant. 
 
Ofte moved to Item #8 on the agenda, 2022 Budget Process 
A. 2022 Ho-Chunk Funding Process Outline – Ofte asked about timelines.  C. Redington discussed the 
Budget process and that it is statutorily an Administrator responsibility.  I have provided a template for 
the process with timelines.  We have simplified the templates for the departments. They have been 
narrowed down to two templates, expense and revenue. The wonderful part of these templates is that 
they can be automatically loaded into the system and not manually entered.  We have also provided a 
salary tab and a status/head count tab to the template. This will also help Department Heads when 
working on their budgets.  We are working with Human Services now as a test pilot and waiting for 
feedback.  For the wage study, the system can maintain steps and grades in a table in the system.  We 
can automatically generate what those upgrades look like and not manually input that data 
into the system. This will help a lot with the end of the year accruals. Wage study will be presented to 
the Board at the August meeting.  Insurance percentages have come in at different times in past years, 
could be September.  Tentatively, departments should return their templates by August 13th.  
 
B. Budget Planning – Ofte stated he would like to keep the budget meetings with Finance to keep 
Finance involved.  The plan is to have budget meetings on September 10th & 13th at 9:00 AM.  
Committee agrees with dates. Ho-Chunk requests are due the end of August.  Plan for a longer meeting 
on September 23, 2021. We will have our regular Finance meeting in the morning and then have Ho-
Chunk reviews. Call asked about the SMRT Bus and which department should be in charge of the annual 
payment. Ofte stated he would like to bring this to the full board to ask if they support it. If supported, it 
would be allocated to the Economic Development budget.  The committee discussed and will bring back 
to the next meeting.  
 



3 

 

C. ARPA Funding – C. Redington explained and gave an update on information being released on what 
funds can be used for. Some items approved for funding in the memo list infrastructure, water, sewer, 
broadband. Premium pay is also being discussed.  We could consider that for recruiting.  Prevention, 
there is a window to look at HVAC.  The second deposit will come next May.  She suggested looking at 
forming a more crystalized capitalized improvement plan.  Call asked about water and sewer being 
covered. C. Redington believes it includes updates and possibly new as well. We will use part of it for the 
permitting software for Zoning.  
 
Ofte moved to Item #9 on the agenda, 
D. Sale of County Property – Hewitt stated everything for sale was posted on the website today under 
the News Post-County Properties Open for Bids.  The old Highway shop will sell as is.  The East Farm is 
for sale. The old Highway property by the radio station was divided into two parcels and will be for sale 
and one property on Highway 82.  We’ve had good interest on old Highway shop.  We will take 
proposals on all the properties, except the Highway shop, at the next Building & Facilities meeting.  Bids 
are due by July 6th, we will open bids on July 7th, and we will review bids on July 8th.  They will bring 
acceptable offers to County Board in August.  The old Highway Shop property bids are due by July 15th, 
we will open bids on July 19th, and we will review bids on July 20th.  They will not accept at that time but 
will negotiate terms if proposals are acceptable.  There is a plan is in place for moving out in case offer is 
accepted. Ofte asked Hewitt if the storage needs have been addressed.  Hewitt stated interested parties 
understand we may need until spring to move out.  This can be written into the offer.  He is looking at a 
plan to move out sooner if necessary.  Call inquired about neighboring property wanting a triangle piece 
and if they have they come forth.  Hewitt stated that no one has come forward yet.  Hewitt has 
informed that party and told them now is the time if interested.  
 
E. Refinancing the 2013 Jail Bond – C. Redington explained. We are working with Sean Lentz from Ehlers.  
It doesn’t make sense to refinance until we have the full picture of the outlying debt so waiting on more 
information on Vernon Acres construction loan piece before moving forward. The conversation is open 
and we will go back to him as we look at our overall debt. With ARPA funds and the Capital 
Improvement Project, we may want to tie it all together but we have time to decide.  We want to do this 
strategically rather than locking in prematurely.   
 
F. Strategic Financial Review – C. Redington explained. For the Dam Study, the cost of decommissioning 
is tremendous.  The cost of replacement, which will be the recommendation for Jersey Valley, is even 
more expensive.  The Capital Improvement Plan is complicated and she would like time to research and 
also ask what other counties are doing. Call asked about the cost of Jersey Valley.  C. Redington stated 
the federal government would match at 65%, and that would still leave roughly $7 million for the county 
portion of the project.  
 
Review computer printout of monthly bills and authorize payment. Motion by Mitchell, 2nd by Call, to 
approve the monthly bills.  Motion carried by all.   
 
The next Finance meeting is Thursday, July 22, 2021, at 9:30 a.m.  Motion by Larson, 2nd by Mitchell, to 
adjourn at 10:28 a.m.  All in favor.  Motion carried by all.  
 
Minutes respectively submitted by,  
 
Jody Audetat 
Vernon County Clerk  


